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embership Sites Made Eagy,

Andrew Pfund
Memberium CEO




$19.21 Billion

2019 Amazon Prime Revenue
& All Amazon Subscription Revenue

$200 Billion

2019 Market Size of the Online E-Learning Market




$375 Billion

2026 Estimated Market Size of Online
E-Learning Market

E-LEARNING MARKET Global Market Insights

@ 2020 2021 2022 2023 2024 2025

CAGR (2020-26): 8% €375 BN

>$200 BN
Content providers
market share (2019): LATAM market CAGR

60% (2020'26) 100/0

Source: GM Insights
qu 2020 Digitalization in the’ .
.o academic sector will pr. S

surge the market demand Q pr TR

for advanced solutions 4 _,—*:} Europe market share L g'.u'v




17 Group poll 17

How many people here currently have a
membership site?

How many people here have an online
course?

Who's in the process of starting a new
course or membership program?




Lesson #1

Think Subscriptions -
With Your Customer’s
Experience Being the
Center of Everything
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“We see our customers as invited guests
to a party, and we dre the hosts. It's our
job every day to make every important
aspect of the customer experience a
little bit better.”

Jeff Bezos




A NEW WAY OF THINKING

Old Business Model New Business Model
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Lessons on shifting to a
membership mindset with NV SNnes Ao
your customers at the center...

with them at the center.

e It's all about long term, relationship 6’1‘\’
building with your customers. : beoribar =
e |t's about consistent improvement \ /

and consistent updates to your
product. @ =

e Your customers’ needs come first /

e Everything doesn’t need to be channels
perfect, it's about being responsive.




BRaB 5 CoreQuestion S 202

New Business Model

How can you improve the

outcomes your product delivers for b

your customers? / \
Cﬂ\

How can you create a more | < St > h

customer focused business with \ /

them at the center? 9

v
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Think about all the steps involved
in helping your members
achieve the outcome they want...

Milestones along their journey that you help them achieve through your program

Deliver quick

New Member  winsinitially End of Journey

Beginning of Member has achieved
Membership Journey desired end result or outcome.



Your Customer’'s
Milestones as
a Journhey

#1 9 Mapping Out

An online membership for women to transform their health, have more energy,

You're ready to take
charge of your health,
but you don't know
where to starl.

Milestones

You have detalled and
speclfic goals set that
you want to reach In
your health,

Action Steps

» Watch goal setting
workshop

e Wnite out 90 day goals

o Create goals that you are
excited about

You've already set
goals, but you are not
sure If you are on the
right path or not.

Milestones

You have learmed how to

easlly track food, water,
sleep and exercise so
that you can use that
towards creating your
health plan.

Action Steps

¢ Use Food Mood and
Healthy Journal for 1

week
o Walch follow up vwdeo to

analyse your journal

You're ready to get
organized and you
want to know the next
steps and how to start.

Milestones

You have created a 90
day plan to reach your
goals

Action Steps

Watch Four Pillars of
Health Video

Fill out gnd for each pillar
to create plan for the
month ahead

Set aside ime each week
for meal planning

Set aside time each week
for lessons in members
area

You have a plan, and
you are ready to start
working on things you
have learned so far.

Milestones

You have followed your

plan to reach your 90
day goal.

Action Steps

¢ Put your plan into action

Nutntion- kitchen clean
out, meal plan, shopping
Exercise- 30 minutes 3
times per week

Sleep- create nighttime
habits to reach 7-8 hours
Self care- follow the steps

you planned in stage 3

vitality and lose unwanted weight through the power of food choices.

You are feeling great,
seelng results, and
want to keep at IL.

Milestones

You have decided to
commit to the journey
and keep up this
healthy lifestyle

Action Steps

o Ask for support to stay
motivated

¢ Journal - on good days
and bad

* Find ways to stay on track

« Spend time with people
that encourage you




Most Customer Journey
Maps Don’t Focus on
Customer Outcomes or
Customer Experiences

Customer Journey Map

DIGITAL/ONLINE TOUCHPOINTS

* Display ¢ Email * Website ¢ Onboarding
* Pay per click ¢ Landing pages ¢ Mobile app ¢ Email
¢+ Search ¢ Website * Surveys
+ Paid content * Blogs ¢ Reviews
+ Social media
* Reviews
VISITORS PROSPECTS  LEADS CUSTOMERS

Awareness Consideration Conversion Engagement

DRE-PURCHASE

* Radio/TV ¢ Direct mail ¢+ Call center ¢ Call center
¢ Print advertising ¢ In-store research ¢ In-store ¢ Direct mail
¢ Word of mouth ¢ Demos + Sales/agent ¢ Training

* PR

¢ Samples

PHYSICAL/OFFLINE TOUCHPOINTS

¢ Upsells ¢+ Referrals

¢ Cross sells ¢ Reviews

¢ Renewals * Social media
¢ Retention

¢ Emails

REPEAT CUSTOMERS CHAMPIONS

Expansion )  Advocacy

¢ Repeat orders ¢ Testimonials
¢ Direct mail ¢ Interviews
¢ Loyalty rewards




What can happen when you don’t take on a
customer-centered approach in your business...

MOVIEPATSS.
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Workshop Questions .2/ 20

Z. Download the worksheet to follow along and
fill in your own answers...

Visit: https://memberium.com/outcomes



https://memberium.com/outcomes

S A8 Action Questions L/ 2

What is the main outcome that your course or
membership help your members achieve?

What specific outcomes do your customers want to
achieve that you could help them with?



S A8 Action Questions L/ 2

How does your program’s content currently help them
achieve these outcomes?

How can you help your customers achieve these outcomes
faster? What else could you give them to do this?



If you were working with a customer ona
1-to-1basis to speed up them achieving the
outcome they want, what would you do?

Z. List everything down no matter how time
consuming it would be.






amazon p— Hello, Andrew

S——prim O\ Account & Lists ~
O g‘:::rsgar;d;;“ézg Whole Foods Prime Video Help Andrew's Amazon.com Best Sellers Browsing History ¥  Find a Gift Today's Deals New Releases Gift Cards B
/prime Prime Plan Renewal Date Manage
Andrew Pfund Monthly $12.99 July 12, 2020 Membersh
See more plans ¥ Update your payment method ¥ Update, cancel a

"Use technology to build low
cost ways to add value and
Increase your margins.”

Prime Video

Blockbuster movies See more

Enjoy thousands of movies and TV shows, 8 []lll

Discover »

Prime Membership Benefits

O

FAST, FREE DELIVERY

Fast, FREE delivery or
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::E.;VBEERRSI;# Courses Pricing Your Account Log Out U:?VBEERRSI:#

Building Blocks To Help Build
Your Membership Site Faster

Insert a brief description of what one of your students can expect to

learn from taking this section of your membership site. Feel free to
include a few benefits that they can get from completing this specific

e

course to motivate them to get started and complete it!

v

Building Blocks To Help Build Your

Overview of This Site and What Types of Sites You Can Build with Membership Site Faster
You'll Learn Memberium
[ E—— » Intro

P Picking a Page Builder Plugin and Why You Should Use One

-—

P How Does Memberium Bridge the Gap Between Infusionsoft and WordPress?

I=Tjy/Dash

LIFTERLMS® » Should you use an “LMS plugin” like LearnDash or LifterLMS?

Courses Pricing Your Account Log Out

About Your Teacher
Andrew Pfund

Andrew is the marketing lead and one of the
founding team members of Memberium. A
seasoned WordPress user and Infusionsoft
veteran who enjoys helping small business
owners generate more recurring revenue and
share their knowledge with the world.

Edit Video

MEMBERIUM
2 o o UNIVERSITY
Content Style Advanced
v Video
Source Vimeo v
Link

https://vimeo.com/235215203

= == 3 / N = . Start Time S
0ose \»ur vigdeo i
! e y b A ‘ A o . ' Specify a start time (in seconds)
] . e el ) v 4 .
k| Video Options i.

Autoplay

(@

Mute

Loop

Controls Color .

(v

Intro Title

Intro Portrait

Intro Byline
Next Lesson =

» Image Overlay

Intro Lesson Files PO

Andrew Pfund Need Help (9)

)
I'm a anick decerintion of thie leceon Click edit biitton to add voiur own decerintion or completely e

Courses Pricing Your Account Log Out

Choose your Video

Next Lesson =



Switch to draft

Preview

Eafv

Featured image

Excerpt

Page Attributes

Content Protection

Any Membership Level
v Amazon Prime Membership
Silver Membership (0)

| Any Logged In User
| Logged Out Only




primevideo Home Freeto me Store Channels Categories v My Stuff Kids Settings Getting Started Help

Your Channels

S CHANNEL '>
[ GUIDE

PENNY DREADFUL: D
PERRY MASON JOKER BILLIONS CITY OF ANGELS D — /




P A ® . Action Questions LA 8 o

Does your business currently have a CRM that allows you to sufficiently automate
parts of the three main areas inside your business?
(Marketing, Sales, Fulfillment)

Do you have campaigns or automations set up to help automate these three
areas?

Bonus Question: What percentage of customer’s complete all of the milestones in
your program? Can you track this?



te Handling

ayments




PAYMENT FAILURE

#1 cause of involuntary churn

Insufficient funds
Credit card limits

Credit card changes




YOUR
LOGO

Your Account Log Out

O Amazon Prime MembershipPAYF

YOUR
LOGO

Your membership is currently
inactive due to a billing issue.

To restore your access, please add a new credit card or payment method by clicking the button below to restore
your membership. If you're seeing this message in error, or need any help restoring your access, please contact

support for assistance.

Update Your Payment Method to Continue




l . ! / .

Manage Trigger

@ moldingbox.infusionsoft.com/Action/manageTrigger.jsp?type=com.infusion.crm.modules.contact.actionsequence.TriggerAutoCharg...

And this is:

Actions

Apply 1tag

Save Trigger

When an auto charge

Manage Trigger

Set Trigger Criteria @

Fails

(] the LAST failure (Max Retry reached)
the FIRST failure for the invoice

(] Failure #2

(] Failure #3

(] Failure #4

(] Failure #5

(] Failure #6

(] Failure #7

(] Failure #8

(] Failure #9

 Approaches - Master InterviewsPAYF

Add New Action v

Delete Trigger

and the order contains any of these Products:
(leave blank to fire for any Product)

Send an Email using the "Memberium Failed Payment Notice 1 (Email) " template

(] Memberium - 2016 C&C Conference
(] MMMastery Consultation Pre-Screen
(] 2-Tone Adjustable Hi-Tech Halter
(12017 Membership Implementation St
(]2017 Membership Implementation St
(12017 Membership Summit VIP Upgra
(12017 T&C Bundle: Memberium 3 Mor
(]2018 Membership Summit - VIP Upgi
(] Accountability Partner
(] Accountability Partner

(] Accountability Partner - Every mc

A - ) tee ~ . Cad

Edit X

Edit X




— —

YOUR
LOGO

Comments

LifterLMS

Courses
Memberships

Engagements

WordPress Roles

Special Pages
Home Page Priority

First Login Page

V2

( Default / Homepage )

Orders Membership Home Page

( Default / Homepage )

S s Membership Logout Page ( Default / Homepage )

Plugins EMEHORIE T g Membership Deactivated Due to Billing Issu... | ¥

Yo i
LO‘ Tools

Settings

SUSP Home Page ( Default / Homepage ) v

CANC Home Page Membership Cancelled Members Only [M4l... | *

=

Your membership
inactive duetoart

Theme

&4 Custom Fields -
Theme ( Default ) v

Update Membership Level

iIE8 Elementor

5 LearnDash LMS
To restore your access, please add a new credit card or payment nmetnoa Dy CIICKING TNE DUTTON DETOW TO TESTOre

your membership. If you're seeing this message in error, or need any help restoring your access, please contact

support for assistance.

Update Your Payment Method to Continue




A Mo ® - Action Questions T M e ®

Do you know how much failed payments are costing your business each month?

A Run a report in your CRM or Ecommerce Platform to find out how many failed
payments you had the last month and over the past year.

Does everyone with a failed payment get an automated followup to let them know their
payment failed and how to fix it? Is it just one? What else could you add to improve this?



Lesson #4

Categories v My Stuff Kids

] (4] [Pe] (=]

est, toughest mystery yet and
to stopping a global "dogpocalyse."

alhberg

deo and 48 hours to finish once

azon.com Services LLC.

Rent UHD $19.99

Buy UHD $24.99
Redeem a gift card or promotion code

‘Ig Share fFeedback @ Get Help




primevideo Home Freeto me Store Channels Categories v My Stuff Kids Settings Getting Started Help

Your Channels

S CHANNEL '>
[ GUIDE

PENNY DREADFUL: D
PERRY MASON JOKER BILLIONS CITY OF ANGELS D — /




Prime Video Channels is the Prime benefit that lets you
choose your channels. Only members can add Cinemax
and 100+ more channels — no cable required. Cancel
anytime.

7-day free trial
$9.99/month after trial

Start your 7-day free trial

L 1l=

wmule

[memb_place_order button_text='Start Your 7-day Free Trial’ order_title="Cinemax Trial
subscription_ids=44 success_url="/congratulations/' failure _url="/credit-card-failed/’]




primevideo Home Store Channels Categories v My Stuff Kids Settings Getting Started Help

SCOOB! (4K UHD)

WX %% 7 (2,872) IMDb 5.7 1h 33min 2020 (HDR] [uHD] (D) |PG | [ ]

Scooby-Doo, Shaggy and Mystery Inc. face their biggest, toughest mystery yet and discover that
Scooby’s secret legacy could be the key to stopping a global "dogpocalyse."

Director Tony Cervone

Starring Tracy Morgan, Amanda Seyfried, Mark Walhberg

Genres Animation, Kids

Subtitles English [CC]

Audio languages English, English [Audio Description] Rent UHD $19.99

> Trailer -+ Watchlist Buy UHD $24.99

@ Rentals |nClude 30 days to Start wa allalalidal Iden and AR hn 1N REdeem d Ift Card or romOtiOﬂ COde

k(@ Get Help

By ordering or viewing, you agree to our Ter

[memb_place_order button_text="Rent UHD $19.99' order_title='Scoob!’
subscription_ids=46 success_url='/congratulations/’ failure _url='/credit-card-failed/’]



Lesson #5

Allow members to self manage their
accounts. View past purchase history,

self cancel subscriptions, or pause their
subscription for a certain period of time.




Courses Pricing Your Account Log Out

E MEMBERIUM
=/ UNIVERSITY

Manage Your Subscription

View your current subscription status or cancel your existing plan..

Ron Burgundy

% 2510 Points | Member Since November 28th, 207¢

MMMastery Infusionsoft Training

Member Since: Aug 13, 2018

£+ Billing Settings 4 Your Achievements Bl it g 16, 5018
e Update or Add a New Credit Card o View Your Achievements & Badges Subscription Status: Active
e View Your Past Invoices & Billing History
@ : Cancel
« Manage Your Subscription act Invite / Add Members

¢ |nvite and Add New Members

e Manage Your Added Members

YOUR

Courses Your Account Log Out
Your Account  Log Out LOGO 2

YOUR
LOGO

Update or Add a New Credit Card

Fill out the form to add a new card that youd like to use for your membership...

Invoice ID: 111304

YO U r S Ite N a m e Order Date: August 13, 2018

Card Number:

Billing Address Shipping Address
Credit Card Number
Azhar Saiyed Azhar Test
Card Type: v
Expiration Month: 01 - January y 24 10th St
Naples, FL 34110 , MT 59901

Expiration Year: 2018 ~

CAViCooe: eSS




Hi, Brian! - 0 Credits Available Buy 3 Extra Credits Help Ea

=
B \V : . . |
au ' e Home lerary v Wish List Browse -~ Listener Page

an amazon company

Home » Manage Your Account > Cancel Membership

Thanks for your feedback.

We'd love to make Audible work for you. Would you be interested in any of the offers below?

MOST POPULAR

Keep Listening for Less!

Switch to Silver for half price. You'll get 1 credit every
other month, 30% off all other titles and unlimited
Channels listening.

$14.98 billed every other month

Switch Membership

Cancel Membership

Search for a great book Q

Advanced Search

——
:

(S

e —

R O E
\/

Keep your credits

For just $9.95 per year, keep your current credits and
access to exclusive offers.

$9.95 per year



Your Account

B3 Add a New Card / Payment Method
B3 Update Your Card / Payment Method
& Change Your Email/Password

S View Your Past Invoices

v] Check Your Current Memberium License Status

£ Cancel Your Memberium for Infusionsoft License

~ Become a Referral Partner

Step |



M E M B E RI U M HOME  YOUR ACCOUNT  DOCUMENTATION  SUPPORT ~ LOG OUT

Build Membership Sites With WordPress & Infusion

Oh no! We are sad to see you go!

To continue, please quickly tell us why you are cancelling Memberium:

What is the main reason you have decided to cancel Memberium? *

I E (O I’'m no longer using Infusionsoft
(O I had technical issues | couldn't figure out on my own (or one of your employees had issues)

(O I found a different plug in to use

O Other reason

Step 2

Submit Your Feedback To Continue...



M E M B E RI U M HOME YOUR ACCOUNT  DOCUMENTATION  SUPPORT ~ LOG QUT

& Infusi

The last thing we want is for you to have a bad experience with Memberium.

Would you want to schedule a 45-60 minute, 1-on-1 meeting with a senior Memberium support rep to see if we can help fix and
solve any of the issues that you're currently having with Memberium?

Yes, | would like to schedule an appointment to get help No thanks, | don’t want any help and would like to cancel

Step 3



M E M B E RI U M HOME YOUR ACCOUNT  PARTNERS ~ DOCUMENTATION  SUPPORT ~ LOG OUT

Build Membership Sites With WordPress & Infusions

Once your Memberium license is cancelled, any sites still using
Memberium will stop working at the end of your current billing period.

If you're sure you want to cancel your subscription, click the cancel button for the subscription you want to cancel

to stop any future billing. Once cancelled, your license will stay active until the end of your current billing period.

Subscription Name: Memberium ICC License

Licensed Domain or App Name: testing

Step 4

Cancel Your Subscription
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MEMBERIUM

|
s WAYS TO ADD MORE VALUE

TO YOUR MEMBERSHIP SITE

Without Having to Create More Content

4/
Brought to you by...
MEMBERIUM

memberium.com/9ways memberium.com/6mistakes



http://memberium.com/9ways
http://memberium.com/6mistakes

Copyrighted Material

“Read this book and start transforming your business now!"
—CHRIS CAPOSSELA, Chief Marketing Officer and Executive Vice President, Microsoft

THE

FOREV
A

How to Build a Subscription Model
So Compelling, Your Customers
Will Never Want to Leave

ROBBIE KELLMAN BAXTER

Bestselling author of The Membership Economy

Copyrighted Material



http://memberium.com/9ways
http://memberium.com/6mistakes

“_.// Helpful Resources Foryou (.|, /

r]':rVBEERRSIIl':"; Courses Pricing Your Account Log Out

3t

v

Building Blocks To Help Build Your

Overview of This Site and What Types of Sites You Can Build with Membership Site Faster
You'll Learn Memberium

Turmng 0 Lifelong Promise ko o
2 Progrsm Tha

Learn PNy
LIFTERLMS® --

memberium.com/demo



http://memberium.com/demo

) Questions? ?®

Feel free to email support@memberium.com
with any other questions



mailto:support@memberium.com

