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webinar for?

Experts Coaches

EntrepreneursTeachers
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$19.21 Billion
2019 Amazon Prime Revenue  
& All Amazon Subscription Revenue

150  Million Members

2019 Market Size of the Online E-Learning Market


$200 Billion



2026 Estimated Market Size of Online  
E-Learning Market


$375 Billion

Source: GM Insights 
May 2020



How many people here currently have a 
membership site? 


How many people here have an online 
course?   


Who’s in the process of starting a new 
course or membership program? 

⁉🧐 Group poll ⁉🧐



Think Subscriptions -  
With Your Customer’s 
Experience Being the 
Center of Everything

Lesson #1 



Jeff Bezos

“We see our customers as invited guests 
to a party, and we are the hosts. It’s our 
job every day to make every important 
aspect of the customer experience a 
little bit better.” 





• Your customers' needs come first 
with them at the center.  


• It’s all about long term, relationship 
building with your customers. 


• It’s about consistent improvement 
and consistent updates to your 
product.  


• Everything doesn’t need to be 
perfect, it’s about being responsive.

Lessons on shifting to a 
membership mindset with 
your customers at the center…



✅ How can you improve the 
outcomes your product delivers for 
your customers? 


✅ How can you create a more 
customer focused business with 
them at the center?

  

👨💻👩💻👩💻👨💻👨💻  Core Question  👨💻👩💻👩💻👨💻👨💻



Think about all the steps involved 
in helping your members 
achieve the outcome they want…

$

New Member


Beginning of  
Membership Journey

End of Journey


Member has achieved  
desired end result or outcome.

Milestones along their journey that you help them achieve through your program

Deliver quick  
wins initially



🗺📍 Mapping Out  
Your Customer’s 

Milestones as 

a Journey



Most Customer Journey  
Maps Don’t Focus on  
Customer Outcomes or 

Customer  Experiences



What can happen when you don’t take on a 
customer-centered approach in your business… 

TAXIS



✍ Download the worksheet to follow along and  
      fill in your own answers…


Visit: https://memberium.com/outcomes   

👨💻👩💻👩💻👨💻👨💻  Workshop Questions  👨💻👩💻👩💻👨💻👨💻

https://memberium.com/outcomes


✅ What is the main outcome that your course or 
membership help your members achieve?  

✅ What specific outcomes do your customers want to 
achieve that you could help them with?  

👨💻👩💻👩💻👨💻👨💻  Action Questions  👨💻👩💻👩💻👨💻👨💻



✅ How does your program’s content currently help them 
achieve these outcomes?  


✅  How can you help your customers achieve these outcomes 
faster?  What else could you give them to do this?


👨💻👩💻👩💻👨💻👨💻  Action Questions  👨💻👩💻👩💻👨💻👨💻



✅ If you were working with a customer on a  
1-to-1 basis to speed up them achieving the  
outcome they want, what would you do?

 

✍ List everything down no matter how time 
consuming it would be.  


 
 

👨💻👩💻👩💻👨💻👨💻  Bonus Action Question  👨💻👩💻👩💻👨💻👨💻



Automation  
is Essential to  
Your Growth

Lesson #2 



"Use technology to build low 
cost ways to add value and 
increase your margins.”



+ Amazon Prime Membership

BUY 









✅ Does your business currently have a CRM that allows you to sufficiently automate 
parts of the three main areas inside your business?  
(Marketing, Sales, Fulfillment) 

✅ Do you have campaigns or automations set up to help automate these three 
areas?


✅ Bonus Question: What percentage of customer’s complete all of the milestones in 
your program? Can you track this?  
 
Using tags allows you to measure how far your customers get through your program, 
follow up automatically based on where they are, while collecting valuable feedback. 


👨💻👩💻👩💻👨💻👨💻  Action Questions  👨💻👩💻👩💻👨💻👨💻



Automate Handling 
Failed Payments

Lesson #3 

+

+



+

+

“Subscription businesses risk 
losing 7.2% of subscribers each 
month due to involuntary churn, 

a form of subscriber loss caused by 
credit card declines and failed 
payments…”

Recurly Research -  
2017 Subscriber Retention Study




Amazon Prime MembershipPAYF







✅ Do you know how much failed payments are costing your business each month?


👟 Action Step: Run a report in your CRM or Ecommerce Platform to find out how many failed 
payments you had the last month and over the past year.  
 

✅ Does everyone with a failed payment get an automated followup to let them know their 
payment failed and how to fix it? Is it just one? What else could you add to improve this?  
 
Consider other ways you could let them know there’s been failed payment. A text message, 
additional emails, automated voicemail, in product notifications, manual followup via phone 
call after automated attempts fail. 


👨💻👩💻👩💻👨💻👨💻  Action Questions  👨💻👩💻👩💻👨💻👨💻



Lesson #4 
Upsells and Ability to 
Automatically Sell Other One 
Off Products is Automated 


Audible, HBO, Showtime, 
Cinemax, etc





[memb_place_order button_text=‘Start Your 7-day Free Trial‘ order_title=‘Cinemax Trial' 
subscription_ids=44 success_url='/congratulations/' failure_url='/credit-card-failed/']




[memb_place_order button_text=‘Rent UHD $19.99’ order_title=‘Scoob!’ 
subscription_ids=46 success_url='/congratulations/' failure_url='/credit-card-failed/']




Allow members to self manage their 
accounts. View past purchase history, 
self cancel subscriptions, or pause their 
subscription for a certain period of time.

Lesson #5

UPDATE INFO

+
CANCEL+

+

PAY NOW

$
PAST DUE:

$80.00

INVOICE

DOWNLOAD

+
START COURSE +







Step 1



Step 2



Step 3



Step 4



Lesson #6 

Own the platform that 
you're building your 
membership or course on.  


"Ownership is the ultimate 
route to wealth."





📚📖📈  Helpful Resources For you  📚📖📈

memberium.com/9ways
 memberium.com/6mistakes

http://memberium.com/9ways
http://memberium.com/6mistakes


📚📖📈  Deeper Reading  📚📖📈

 
  

http://memberium.com/9ways
http://memberium.com/6mistakes


📚📖📈  Helpful Resources For you  📚📖📈

memberium.com/demo


http://memberium.com/demo


🧐❓❔  Questions? ❔❓🧐

Feel free to email support@memberium.com

with any other questions

mailto:support@memberium.com

